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• This document is provided by Taiwan Cooperative Financial Holding Co., Ltd. (TCFHC). The information

contained in this document is not audited or reviewed by any accountant or any independent expert. While

we endeavor to provide accurate and complete information herein, TCFHC makes no guarantee or warranties

as to the accuracy or correctness of all the material contained. The document is provided as of the date herein

and may contain forward-looking statements which involve uncertainties, assumptions and other factors that

beyond our control. Therefore, the actual results may differ materially from our statements in this document.

After this document is released to the public, we undertake no obligation to update any relevant data to

reflect any change hereafter. No responsibility is accepted by TCFHC, its affiliates and their representatives for

any loss or damages arising from the use of this document or the information contained herein or anything

related to this document. Users should read this material in conjunction with all other public financial and

operational information filed to the competent authorities by TCFHC.

• The information, statements or opinions in this document do not constitute a public offer under any

applicable legislation or an offer to sell or solicitation of an offer to buy any securities or financial instruments,

or any advice or recommendation respect to such securities or other financial instruments.

• The copyright of the document belongs to TCFHC. This material must not be copied, reproduced, distributed or

passed to others at any time, in whole or in part, without the prior written consent of TCFHC.

TAIWAN COOPERATIVE FINANCIAL HOLDING CO., LTD. Disclaimer
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Operating Summary

TCFHC’s Profits Increased Steadily

TCFHC’s consolidated net profit after tax reached NT$16.23bn, an increase of 8.24% YoY.

TCFHC’s annualized ROE and ROA were 8.55% (after tax ) and 0.44% (after tax ) respectively, Total Asset Value was 5,052bn and EPS after tax

was NT$1.04.

The core subsidiary, Taiwan Cooperative Bank （TCB）, had its net profit after tax of NT$15.56bn, an increase of 13.94% YoY, mainly due to:

 The net revenue of TCB increased by 4.77bn YoY, mainly due to an increase of 4.29bn in the Net Profit or Loss on Financial Instruments

(including exchange), an increase of 2.64bn in Net Fee Income, and a decrease of 2.35bn in Net Interest Income.

 Bad-debt expenses and provision for losses on commitment and guarantees increased by 0.53bn YoY.

 Operating expenses and Income tax expenses increased by 1.70bn and 0.64bn respectively.

Business Volumes Continue to Grow
TCB’s loans amounted to NT$3,006bn, up 9.19% YoY. The main driving force was the growth of Consumer loans, Large business loans

and Gov. and SOE loans. TCB’s deposits amounted to NT$3,948bn, up 7.16% YoY, mainly due to an increase of 7.13% in the balance of

NTD deposit and an increase of 7.29% in the balance of foreign currency deposit. TCB’s LDR was 76.15%.
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Operating Summary

TCFHC , TCB and TCB Life won five awards in the “2024 Taiwan Sustainability Action Awards”.

TCB won the Silver Award in the 6th “National Enterprise Environmental Protection Award” which was held by the Ministry of

Environment.

TCB won " The Best ESG sustainability Award " and “The Best Trust Award” in the " 2024 Excellent Bank Appraisal “.

TCB was awarded “the Best Trust Award”, “Employee Benefit Trust Award”, “Trust Alliance Award” and “Elder Care Trust Award”

in the evaluation of “The Third Phase of the Trust 2.0 Promotion Plan in Trust Business”.

TCB was awarded “Trading Volume Growth Award in Banking Industry”, and TCS was awarded “Futures Introducing Broker Trading

Volume Growth Award” in “the 10th Diamond Awards” ceremony held by Taiwan Futures Exchange (TAIFEX).

TCB won the excellence award in Group B of “industrial and commercial industry”, in“2024 Net Zero Leadership Award” .

One of the bank teller of TCB was awarded “Excellence Award for Caring Questions ” in the Anti-Fraud Forum which was held by The

Bankers Association of The Republic of China .

TCB Life won the golden award in “2024 Taipei Golden Eagle Micro Movie Festival”.

TCB Life won the “2024 Distinguished Public Relations Award ” held by the Foundation for Public Relations.

Active Engagement in ESG and Awards

Capital Adequacy and Stable Asset Quality
TCFHC's capital adequacy ratio was 122.06%, and the double leverage ratio was 118.62%.

TCB's capital adequacy ratio was 14.99%, and the tier 1 capital ratio was 12.93%.

TCB's overdue loan ratio was 0.17%, and the non-performing debt coverage ratio 678.06%.
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TCFHC’s Business Performance
Unit: NT$ mn

•9M 2024 Figures were preliminary based.

•The ROA and ROE are calculated on consolidated basis.
•Debt Ratio is liabilities divided by equity.
•The effect of issuance of bonus shares has been considered.

Operating Overview

9M 2023 9M 2024 YOY(%)

Consolidated Net Income(after tax) 14,990 16,225 8.24

Consolidated Total Assets 4,655,774 5,051,684 8.50

Consolidated Net Value 234,625 260,112 10.86

EPS(NT$) 0.95 1.04 9.47

Net Asset Value Per Share(NT$) 15.58 16.70 7.19

Capital 147,094 152,242 3.50

ROA(after tax, %) 0.44 0.44 -

ROE(after tax, %) 8.78 8.55 -0.23

Group CAR(%) 119.08 122.06 2.98

Double Leverage ratio(individual, %) 119.69 118.62 -1.07

Debt Ratio(individual, %) 21.09 19.70 -1.39
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TCFHC’s Consolidated Net Income After Tax 
Unit: NT$ mn

9M 2023

Operating Overview

9M 2024

•9M2024 Figures 
were preliminary 
based

+10.40% +8.24%-9.46%

50,830 

(23,752 )

(6,064 )
(4,789 )

16,225 

Net Revenue Operating Expense Provision Income Tax Net Income

46,040 

(21,986 ) (5,540 )

(3,524 )

14,990 

Net Revenue Operating Expense Provision Income Tax Net Income
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Operating Overview
Operating Overview

Unit: NT$ mn

Subsidiaries’ Performance 

•9M 2024 Figures were preliminary based

•TCB’ s net profit after tax is the sum of its individual net profit after tax and the non-controlling equity in the United Taiwan Bank.

•TCB-Life is a 51%-owned subsidiary of TCFHC.

•TCFHC-others is TCFHC’ s operating expenses and other net incomes and expenses.

TCB TCS TCBF TCAM TC SITE TCVC TCB Life TCFHC-others TCFHC

9M 2023 9M 2024

287

13,647 15,560

234 280
164 170

272

15 14
108

177

979 813

(429) (1,076)

14,990 16,225
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•註：2020 9M為自結
數。

Unit: NT$ mn

Each Subsidiary‘s Contribution to Profits in 9M 2023

TCB TCS TCBF TCAM TC SITE TCVC TCB Life

9M 2023 13,652 234 164 272 15 108 979 

9M 2024 15,555 280 170 287 14 177 813 

Each Subsidiary‘s Contribution to Profits in 9M 2024

Operating ResultsOperating OverviewSubsidiaries’ Profits Contribution 

•9M 2024 Figures were 
preliminary based

TCB, 88.51%

TCS, 1.52%

TCAM, 1.76%

TCBF, 1.06%

TCVC, 0.70%

TC Site, 0.10%

TCB Life, 6.35%

TCB TCS TCAM Total number of  remaining 3 subsidiaries TCB Life

TCB, 89.94%

TCAM, 1.66%

TCS, 1.62%

TCVC, 1.02%

TCBF, 0.98%

TC Site, 0.08%

TCB Life, 4.70%

TCB TCAM TCS Total number of  remaining 3 subsidiaries TCB Life
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TAIWAN COOPERATIVE FINANCIAL HOLDING CO., LTD. 

O p e r a t i n g Re s u l t s

f o r Q 3 2 0 2 4

T        C        B
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TCB’s Net Revenue

YoY Comparison Breakdown

Unit: NT$ mn

9M 2023 9M 2024 YOY(%)

Net Revenue 40,153 44,923 11.88

Net Interest 24,224 21,879 -9.68

Net Fee Income 5,472 8,115 48.30

Net profit or loss on financial 
instruments (including exchange)

10,262 14,548 41.77

Other net revenue excluding
interest  revenue

195 381 95.38

Operating Results

•9M 2024 Figures were preliminary based

9M 2023 9M 2024

60.33%
48.70%

13.63%

18.06%

25.56%
32.39%

0.48% 0.85%

Other Non-interest 
Gains, net

Net Income of 
financial products   
(including exchange)

Net Fee Income

Net Interest
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TCB’s Net Fee Income

Unit: NT$ mn

9M 2023 9M 2024 YOY(%)

Net Fee Income 5,472 8,115 48.30

Corporate Banking 1,518 2,409 58.70

Personal Banking 347 515 48.41

International Banking 352 410 16.48

Wealth Management 2,945 4,453 51.21

Credit Card 124 143 15.32

Others 186 185 -0.54

YoY Comparison Breakdown

Operating Results

•9M 2024 Figures were preliminary based.

9M 2023 9M 2024

27.74% 29.69%

6.34% 6.35%
6.43% 5.05%

53.82% 54.87%

2.27% 1.76%

3.40% 2.28%

Others

Credit Card

Wealth

Management
International

Banking
Personal Banking

Corporate Banking
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TCB’s Wealth Management  Income

YoY Comparison

Unit: NT$ mn

9M 2023 9M 2024 YOY(%)

Wealth Management 
Income

2,945 4,453 51.21

Trust Financing 1,240 1,824 47.10

Insurance 1,306 2,186 67.38

Custody and Trust 393 433 10.18

Gold Business 6 10 66.67

Breakdown

Operating Results

•9M 2024 Figures were preliminary based.

9M 2023 9M 2024

42.11% 40.96%

44.35% 49.09%

13.34% 9.72%

0.20% 0.23%

Gold Business

Custody and Trust

 Insurance

Trust Financing
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9M 2023 9M 2024 YOY(%)

Operating Expense 19,943 21,640 8.51

Expense on Employee 
Benefits

12,235 13,230 8.13

Depreciation & 
Amortization Expenses

1,830 1,991 8.80

General & admin. 
Expenses

5,878 6,419 9.20

TCB’s Operating Expenses

YoY Comparison

Unit: NT$ mn

9M 2023 9M 2024 YOY(%)

Net Revenue 40,153 44,923 11.88

Operating Expenses 19,943 21,640 8.51

Cost-to-Income Ratio(%) 49.67 48.17 -1.50

Unit: NT$ mn

Breakdown

Operating Results

•9M 2024 Figures were preliminary based 9M 2023 9M 2024

61.35% 61.14%

9.18% 9.20%

29.47% 29.66%

General & admin. 
Expenses

Depreciation & 
Amortization 
Expenses

Expense on 
Employee enefits
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TCB’s Loan Structure-Based on Client Categories

Unit: NT$100 mn

YoY Comparison

9M 2023 9M 2024 YOY(%)

Total Loan 27,533 30,064 9.19

Large Corp. 3,090 4,014 29.90

SMEs 8,295 8,414 1.43

OBU & Overseas 
Units

2,500 2,513 0.52

Gov. & SOE 4,182 4,467 6.81

Consumer 9,395 10,604 12.87

Others 71 52 -26.76

Breakdown

Operating Results

•Balance at the end of 9M 2024
9M 2023 9M 2024

11.22% 13.35%

30.13% 27.99%

9.08% 8.36%

15.19% 14.86%

34.12% 35.27%

0.26% 0.17%

Others

Consumer

Gov. & SOE

OBU&Overseas 
Units

SMEs

Large Corp.
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TCB’s Deposit Structure

YoY Comparison

9M 2023 9M 2024 YOY(%)

Total Deposit 36,841 39,479 7.16

NTD Saving Deposit 18,795 19,261 2.48

NTD Time Deposit 11,533 13,230 14.71

Foreign Currency 
Deposit

6,513 6,988 7.29

※ Balance at the end of 9M 2024; deposits include corporate deposits, excluding
interbank deposits.

Breakdown

Unit: NT$100 mn

Operating Results

9M 2023 9M 2024

51.02% 48.79%

31.30% 33.51%

17.68% 17.70%

Foreign Currency

Deposit

NTD Time Deposit

NTD Saving

Deposit
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TCB’s Loan-to-Deposit Ratio
Unit: NT$100 mn;%

Operating Results

※ Balance at the end of 9M 2024; deposits include corporate deposits, excluding Interbank Deposits.
※ Non-accrual Loans and the balance of Export bills Negotiations were excluded from Total Loans.

36,038 35,985 37,172 36,859 36,841
38,632 39,468 39,366 39,479

25,948 26,072 27,419 27,034 27,533 28,187 28,614 29,115 30,064

72.00% 72.45%

73.76%
73.34%

74.73%

72.96%
72.50%

73.96% 76.15%

60.00%

62.00%

64.00%

66.00%

68.00%

70.00%

72.00%

74.00%

76.00%

78.00%

80.00%

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

Deposits Loans LDR
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NTD Interest Rate Spread

TCB’s NTD & Foreign Currency Spreads Overview
Unit：%

Note: The above data are cumulative averages.

FX Interest Rate Spread

Operating Results

Unit：%

1.159 1.173 1.191 1.206 
1.221 1.225 

1.199 1.197 1.198 

1.050

1.150

1.250

1.350

9M22 12M22 3M23 6M23 9M23 12M23 3M24 6M24 9M24

2.364

2.573

2.806
2.739 2.690 2.725

2.249

2.193 2.216

2.100

2.300

2.500

2.700

2.900

9M22 12M22 3M23 6M23 9M23 12M23 3M24 6M24 9M24
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Interest Rate Spread

NIM

TCB’s Interest Rate Spread & NIM Overview
Unit：%

Unit：%

Note: All rates are annual cumulative means.

Operating Results

1.280

1.297
1.219 1.209 1.208 1.190

1.033 1.035 1.051

0.900

1.050

1.200

1.350

9M 22 12M 22 3M23 6M23 9M23 12M23 3M24 6M24 9M24

0.937 0.931

0.837 0.797 0.775 0.758

0.655 0.654 0.660

0.55

0.75

0.95

1.15

9M 22 12M 22 3M23 6M23 9M23 12M23 3M24 6M24 9M24
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Note: The overseas operating units include OBU, overseas branches and sub-branches, and United Taiwan Bank

TCB’s Overseas Profits 
Unit: NT$ mn；%

Operating Results

1,079 1,707 651 -684 -343 176 351 80 

576 

27.95%

28.19%

11.86%

-0.30%
-2.23%

-0.99%

5.86%
3.40%

5.19%

-5.00%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

-700

-200

300

800

1,300

1,800

2,300

3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

Quarterly Overseas Pre-Tax Profits(single quarter) The accumulated overseas pre-tax Profits to the entire bank's pre-tax profits
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9M 2023 9M 2024 YOY(%)

Total Provision 3,965 4,836 21.97

Write-off 3,902 3,753 -3.82

Recovery 584 922 57.88

Non-performing Loans 6,058 4,972 -17.93

Ratio of Non-
performing Loans(%)

0.22 0.17 -0.05

Allowance for Credit 
Losses

30,995 33,711 8.76

Coverage Ratio for 
Non-performing 
Loans(%)

511.60 678.06 166.46

Coverage Ratio for 
Loans (exclude gov't 
loans) (%)

1.25 1.24 -0.01

Provision of tier one 
credit assets(%)

1.20 1.19 -0.01

Unit: NT$ mn

Unit: NT$ mn；%

Asset QualityOperating ResultsTCB’s Asset Quality

•9M 2024 Figures were preliminary based

6,058 5,125 5,319 5,339 4,972 

0.22 

0.18 
0.19 

0.18 
0.17 

0.00

0.05

0.10

0.15

0.20

0.25

0.30

4,000

4,500

5,000

5,500

6,000

6,500

3Q23 4Q23 1Q24 2Q24 3Q24

NPL Balance NPL Ratio(%)

30,995 32,725 32,655 31,763 33,711 

511.60 

638.54 
613.99 594.90 

678.06 

400.00

450.00

500.00

550.00

600.00

650.00

700.00

20,000

24,000

28,000

32,000

3Q23 4Q23 1Q24 2Q24 3Q24

Allowance for Credit Losses-Loans Coverage Ratio(%)
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CAR

Tier 1 Capital Ratio 

Asset QualityOperating ResultsTCB’s CAR & Tier 1 Capital Ratio

TCB‘s tier 1 capital ratio in Q3 2024 was 12.93%, which had reached the standard of 12% set by the

competent authority for the additional internal capital requirement of D-SIBs at the end of 2024.

TCB‘s capital adequacy ratio in Q3 2024 was 14.99%, which had reached the standard of 14% set by the

competent authority for the additional internal capital requirement of D-SIBs at the end of 2024.

13.63%

14.59% 14.68%
14.92% 14.71% 14.54%

14.99%

12.00%

13.00%

14.00%

15.00%

16.00%

1H22 2H22 1H23 2H23 1Q24 1H24 3Q24

11.74%

12.83% 12.98%
13.23%

13.05%

12.51%

12.93%

11.00%

12.00%

13.00%

14.00%

1H22 2H22 1H23 2H23 1Q24 1H24 3Q24
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TAIWAN COOPERATIVE FINANCIAL HOLDING CO., LTD. 

O p e r a t i n g R e s u l t s

f o r Q 3 2 0 2 4

T C B L i f e a n d T C S
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First year premium Gross premium

Total return on investment 
(after hedging)

Market Share

Unit: NT$ mn Unit: NT$ mn

Unit：%
Unit：%

• The source for CI is from Informal channels and for reference only.
• The source for UL is from the life insurance association.
• The latest data from the data sources is not updated to September, thus the 
data is presented in August figures. 

Operating ResultsOperating ResultsTCB Life-Operating Results

•9M 2024 Figures were preliminary based •9M 2024 Figures were preliminary based

16,148 

7,039 6,571 
5,026 5,050 

0

5,000

10,000

15,000

2021 2022 2023 9M2023 9M2024

18,707 

9,683 8,910 
6,808 6,899 

0

5,000

10,000

15,000

2021 2022 2023 9M2023 9M2024

2.99%

3.20%
3.50%

3.42%

3.67%

1.50%

2.50%

3.50%

4.50%

2021 2022 2023 9M2023 9M2024

25.38%
21.77%

25.25% 23.63%

28.96%

2.40% 1.39% 0.39% 0.41% 0.28%

0.00%

10.00%

20.00%

30.00%

2021 2022 2023 9M2023 8M2024

Market share of CI product Market share of UL product
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Operating ResultsOperating Results

TCB Life-Portfolio

Note: Balance at the end of each quarter.

1.67%
3.39%2.86%

4.28%

40.34%

37.54%

42.82% 41.78%

0.90% 0.83%

5.90% 6.49%

0.41%
1.61%

3.77% 2.61%
0.04% 0.00%

1.29% 1.47%

0%

10%

20%

30%

40%

9M 2023 9M 2024

cash commercial paper Local bond Foreign bond Formosa bond stock Mutual fund REITS margin call policy loan
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Net Income after Tax EPS

ROA & ROE Market Share

Unit: NT$ mn Unit: NT$

Unit：% Unit：%

Operating ResultsOperating Results

TCS-Operating Overview

•9M 2024 Figures were a preliminary based

•9M 2024 Figures were preliminary based
•9M 2024 Figures were preliminary based

742 

287 
202 234 280 

0

200

400

600

2021 2022 2023 9M 2023 9M 2024

1.42 

0.55 0.39 0.45 0.54 

0

0.5

1

1.5

2021 2022 2023 9M 2023 9M 2024

0.91% 0.90% 0.86% 0.86% 0.85%

1.90% 1.97% 1.81% 1.84% 1.75%

0.00%

0.50%

1.00%

1.50%

2.00%

2021 2022 2023 9M 2023 9M 2024

Brokerage Business Market Share Margin Trading Business Market Share

12.18%

4.82%
3.46%

5.44% 6.00%

2.17% 0.87% 0.63% 1.00% 1.04%
0.00%

3.00%

6.00%

9.00%

12.00%

2021 2022 2023 9M 2023 9M 2024

Annualized ROE Annualized ROA
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